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. 12-Month Profitability Outlook
Executive summary

AgWest Farm Credit’s 12-month outlook sees fisheries as breakeven. Drivers include
low prices, shifting pollock markets and production trends, several large processing
plant closures, falling inventory levels for salmon, USDA purchases of Alaskan seafood
and import restrictions on Russian seafood.

Loss = Profit

Industry drivers

Low prices impact margins

Prices across most seafood products have fallen from 2022 highs. While operations with higher volume may be better
able to offset lower prices with more throughput than those with lower volume, low prices may compress margins across
the industry.

Several processing facilities shut down

Three major seafood processors in Alaska announced plans to sell processing facilities or temporarily close them for the
upcoming season. These plants primarily process salmon and cod in the Aleutian Islands and southeast Alaska.
Challenging market conditions have forced processing companies such as these to reevaluate their individual business
segments and concentrations in underperforming markets.

Pollock market and production trends shift

Pollock “A” season fishing is underway and reports suggest the industry is processing more fish into pinbone-out and
deep-skin fillet blocks than surimi (minced fish paste) so far. Producers are refocusing on domestic markets where buyers
prefer fillet blocks. Cheap and abundant Russian supply, high inventory levels in Japan and a strong U.S. dollar have
reduced demand in international markets where consumers often prefer surimi. Prices for blocks appear favorable while
those for surimi remain unsettled.

Salmon inventories are falling

Anecdotal reports suggest salmon inventories are depleting ahead of the upcoming season; however, it remains unclear
how much inventory carryover there will be. Persistently elevated interest rates are incentivizing warehouses to move
products despite low prices.

U.S. government to purchase Alaskan seafood
USDA will purchase $150 million in pollock and salmon in the second half of 2024 as part of The Emergency Food
Assistance Program (TEFAP). Increased demand from USDA may put some upward pressure on prices.

Import ban on Russian seafood may negatively impact some producers

Tighter restrictions on Russian seafood imports, generally considered positive for the industry, may negatively impact U.S.
producers who rely on China for secondary processing. Chinese processors’ chain-of-custody infrastructure (the
equipment and processes required to track products, including their originating country) is underdeveloped and may not
reliability differentiate between fish from Russia and other countries. Most of Russia’s exports are processed in China.

Disclaimer: This material is for informational purposes only and cannot be relied on to replace your own judgment or that of the professionals you work with in assessing the accuracy or relevance of the information to your own
operations. Nothing in this material shall constitute a commitment by AgWest to lend money or extend credit. This information is provided independent of any lending, other financing or insurance transaction. This material is
a compilation of outside sources and the various authors’ opinions. Assumptions have been made for modeling purposes. AgWest FC does not represent that any such assumptions will reflect future events.



Profitability

The fisheries industry will likely see breakeven conditions on average. Low prices are impacting profitability, particularly
for smaller producers. Processors are having to reevaluate their strategies due to challenging market conditions while
pollock producers shift their product mix to target domestic markets. Salmon inventories are falling, reducing the risk of
inventory carryover next season. The U.S. government continues to purchase Alaskan seafood. While the ban on Russian
seafood may be a net positive for the industry, producers who rely on China for secondary processing may be negatively
impacted.

Share your feedback! Click here to complete a two-minute survey about this Snapshot.

Additional information
AgWest Business Management Center

www.AgWestFC.com/industry-insights

NOAA Fisheries, Alaska Regional Office
www.fisheries.noaa.gov/region/Alaska

Seafood News
www.seafoodnews.com

Intrafish
www.intrafish.com

Learn More
For more information or to share your thoughts and opinions, contact the Business Management Center at 866.552.9193
or bmc@AgWestFC.com.

To receive email notifications about western and global agricultural and economic perspectives, trends, programs,
events, webinars and articles, visit www.AgWestFC.com/subscribe or contact the Business Management Center.
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